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Dear Friends,

In 2021, our organization entered the 11 ™ year of its existence.

In the first half of the year, we once again had to cope

with a number of restrictions brought about by the global
COVID-19 pandemic. It impacted our international projects,
operations involving Czech municipalities and volunteers,
as well as the internal running of our center. | am pleased
to say that, in the face of the difficulties, our programs
continued, we managed to keep their scope essentially

the same as before the onset of the pandemic, and we
even managed to significantly expand our work in some
areas such as Lebanon and Cambodia.

On 24 June 2021, a tornado swept through South Moravia,
causing enormous material damage and unfortunately, also
taking its toll on peopless lives and health. We joined the
recovery efforts immediately after the disaster. We monitored
the extent of damage, coordinated volunteer work and paid out
first instant financial aid. We still remain in contact with the
locals after the tornado. In early 2022, we paid out the third
round of financial aid and we will support the recovery of public
areas in Hrueky in the next phase.

After a long time, the Czechs saw a humanitarian disaster
happen in their own territory and their solidarity with those
affected exceeded all expectations. At the time of writing the
text of this annual report, we know it was not an isolated

situation. After the Russian invasion of Ukraine, we are
experiencing another crisis which once again demonstrated the
admirable willingness of the Czechs to help.

We are facing a situation where help is needed not only in the
war zone but the consequences of the conflict have been felt
directly in our country. Over time, in an effort to find safety for
themselves and their families, 350,000 people, mostly women
and children, have traveled from Ukraine to the Czech Republic.

The conflict in Ukraine presents a major challenge for our work
in Ukraine and the Czech Republic. However, the problems of
the rest of the world have not disappeared. It is actually quite
the opposite as the war in Ukraine can be expected to deepen
the crisis and poverty in many regions. Our involvement is
becoming increasingly more important and we will use all our
experience and capacities to provide effective help with the
support of you, our volunteers, donors and partners.

On behalf of the entire team, | would like to thank you for your
trust.

Kristina AmbroZova

Director of Diaconia ECCB
Center for Relief and Development




2021 IN FIGURES

4 MUNICIPALITIES involved
in the Odolna obec (Resilient
Municipality) Program

1,000 VOLUNTEER HOURS
worked during our
humanitarian aid after

the Hrueky tornado

2 HEALTH CENTERS

In Mauritania received new
equipment and training
through the Medevac

-

JR

15 COMMUNITY
INFRASTRUCTURE
CONSTRUCTION PROJECTS
in Myanmar supported

%e

1,500 YOUNG PEOPLE
reached out to through
public awareness events

23 MILLION CZK split
between households
affected by the tornado

Program
Y

350 SYRIAN FAMILIES
in Beirut in dire need of
assistance received meal
vouchers every month

3,649 CHILDREN IN FIVE
SCHOOLS in Cambodia now
have access to drinking water
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For a humanitarian organization, a year can be a very short,
while at the same time a  very long time. A year later, we are just
where we were a year ago: The Syrian, Malian and Rohingya

refugee crises are no closertoa  resolution ora major
improvement of the situation. Meanwhile, a number of new ones
emerged where the worst one, the crisis in Ukraine which we

are experiencing now in 2022, surprised us all with its speed

and its direct impact on all of us.

People in the Czech Republic can watch from close proximity
what it is like to be a  war refugee. For the first time, we
encounter from up close the stories of people who are no
longer an anonymous mass or a  erefugee waves.

Since its founding ten years ago, our center has been
supporting refugees and internally displaced persons in seven
countries, including Ukraine. Thanks to the generous help of
many donors and companies, we are able to provide, through
our local partner, people, who have been forced out of their
homes by the brutal Russian invasion, with basic food and
material aid. That means that we finance not only material aid
but also things such as the operation of emergency
accommodation and catering facilities in Zakarpattia.

However, besides distressing images and experiences from
Ukraine, last year, we also experienced many positive moments:
Thanks to the support of the Czech Development Agency
(CDA), we managed to provide technology for and launch

a new crop processing training center in Cambodia. The center

has been extensively used by the local agricultural

cooperatives. The work of our local agency focusing on
improving the menstrual health of women and girls in Cambodia
(supported by the UNDP Challenge Fund) received the SDG
Action Award from the CDA and the Association of Social
Responsibility. A two-year Medevac project in Mauritania, which
significantly improved healthcare for people living near the
border with Mali, a region that has remained out of the focus of
large donors and the media, was also successfully completed.

I am glad that our work continues to be trusted by you,

our small-scale and large-scale donors, because your trust
allows us to have a long-term impact on areas that do not
appear in newspaper headlines. We will use the contributions
from our donors in the Lent Fundraising Campaign to support
not only our Ukrainian partners but again the Tahaddi
Kindergarten and School in Beirut. Thanks to the support from
the Ministry of the Interiores program «On-Site AssistanceZ
(Pomoc v mist), we will help establish a  specialized training
center for the youth and transfer the entire set of services to
financially and environmentally sustainable solar energy. Such
human resources education and development support beyond
the necessary material needs is very much needed.

y
Erik Siegl
Head of International Projects



In Myanmar, with the support of the Ministry of
Foreign Affairs of the Czech Republic, we have
been helping internally displaced persons and host
communities from among the Muslim Rohingya and
Buddhist Rakhine people since 2014. The situation
in the region of the Rakhine State is still extremely
tense which is why we constantly adapt our work

to prevent possible conflicts. Despite the military
coup, civil unrest and strict measures associated
with the COVID-19 pandemic, we managed to
perform our planned work in three main areas ...
education, livelihood support and social cohesion ...
in 2021.

The overall situation in the country has also led,
among other things, to reduced opportunities for
wage work and to an increased need for support
in the form of alternative sources of income and
training in various trades that can be applied in
practice. We organized eight training sessions

for 80 small entrepreneurs and helped them start
their small businesses. We renovated and equipped
3 rural schools, including washrooms, toilets and
a new access road. Packages containing teaching
materials and aids were delivered to 956 children
and 24 teachers. We supported 4 community
construction projects to which both communities
contributed.

With the support of CDA and in cooperation with
the Office of the United Nations High Commissioner
for Refugees (UNHCR), we have been building the
necessary community infrastructure in the urban
areas of Sittwe and Pauktaw since 2020. This
infrastructure naturally serves people from both
communities.
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Specifically, in 2021, we supported fifteen community projects for the
construction of roads, footpaths and dockyards for water transport

on the local river. The Buddhist Rakhine and Muslim Rohingya people
also contributed to the planning and implementation of the aid efforts.
We also helped build latrines, distribute water filters and hand pumps,
clean tanks and a water reservoir, and put them into operation.




We have been operating in Cambodia since 2014
and are involved in many areas ranging from
livelihood support, through disaster risk reduction,
to water, hygiene and sanitation. In 2021, we
worked mainly with small local farmers and local
communities with the support of the Ministry

of Foreign Affairs of the Czech Republic and the
Czech Development Agency. We also managed
to involve the Mendel University in Brno and the
private sector in the cooperation.

In the province of Kampong Speu, we opened

a processing center for agricultural crops focusing
on crop preservation and increasing their utility and
market value. In the coming years, this center will be
used by local farmers' cooperatives, and it will serve
as a training facility for representatives of agricultural
cooperatives from other provinces. During 2021,
training and exchange programs focused on crop
fermentation and sterilization took place at the
center. Fruit drying and packaging for sale on the
market has also been launched.

In the province of Kampong Chhnang, we also focus
on improving access to drinking water, sanitation
facilities and personal hygiene education. Our goal
is to reduce the incidence of water-related diseases
and poor hygiene habits.

We provided five schools with access to drinking
water either through the water pipes or rainwater
collection equipment. In addition, we built
washrooms and latrines for 3,649 students.

We have distributed 5,100 hygiene packages to
students and organized training on hygiene, drinking
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water and sanitation. We supported 120 of the poorest households

in building their own latrines, and 6 families with family members with
physical disabilities in building accessible latrines. We organized two
training sessions on drinking water and sanitation for local experts

in cooperation with the local company RWST.

In the province of Pursat, we helped farmers increase their resilience

to the adverse effects of climate change, especially floods and droughts,
through training in the latest agricultural practices. We also helped local
communities create emergency plans for potential flash flooding through
simulation exercises.
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Personal hygiene is also important for menstruating women. That is why, in
2021 with the financial support of UNDP and the professional and technical
support of the Czech company Breberky and the Cambodian company
Green Lady Cambodia, we promoted reusable textile period pads and
started their local production. We also ran an awareness campaign among
women and collected the necessary data on female menstrual health.

We have received very positive local feedback on the project, as it helps
address health issues faced by women and girls as well as their partial
exclusion from ordinary life. This project won the main award of the Czech
Development Agency and the Association of Social Responsibility for
fulfilling the sustainable development goals.




Our work in Bangladesh builds on experience with
supporting the Rohingya people in refugee camps

in Myanmar. It is also based on the practice of our
long-time partner RDRS Bangladesh and the
support of the Ministry of Foreign Affairs of the
Czech Republic. In 2021, we operated in the regions
of Coxes Bazaar Sadar and Moheshkhali, in refugee
camps and the surrounding host communities.

Our priorities primarily include social and economic
support for refugees. We focus on those people's
needs that are not fully covered by other large
humanitarian agencies and organizations to ensure
that the aid has its added value.

We cleaned around 21,000 meters of drainage
piping in the camps. We have involved refugees in
the work, giving them the ability to earn money for
their families. To reduce the risk of malaria, we treat
the pipelines twice a year with anti-mosquito sprays,
and we have distributed mosquito nets to 8,400
Rohingya families.

We organized training on menstrual health for 1,600
teenage girls and prepared «dignity packagesse
containing menstrual supplies for them.

We support the concept of a green refugee camp
where planted trees contribute to reducing the risk
of landslides that threaten dwellings in the camps. In
2021, we planted 7,000 new trees.

In addition to helping refugees, we also support the
local communities around the refugee camps. School
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materials were distributed to 2,600 children from poor families. We trained
289 local farmers and small entrepreneurs who deserve special support
(people with disabilities, single mothers and seniors) and provided them
with cash micro grants.




In Vietnam, we have been cooperating with the
Blue Dragon Children's Foundation since 2020.
In the first year, we jointly supported the creation
of a circular (a set of instructions) that specifically
defines the rights and status of children during
police investigation. The circular is used by the
police and judicial services as a manual on how
to ideally proceed in investigations involving
children.

Since 2021, we have been working together

to amend the human trafficking laws to ensure

that all its forms are covered, the prosecution

of the perpetrators is more effective, and mainly

that the victims gain a better position in the entire
investigation process. It is also about better

access to follow-up care, protection and, where
appropriate, compensation. Through our partner,

we have provided expert support to the Viethamese
government, prepared consultation workshops,

and drawn up expert proposals for law amendments.
We support our
partner

organization to

allow them to share
their field experience
working with victims.

The project is
supported by the
Ministry of Foreign
Affairs of the Czech
Republic as part

of the TRANSITION
program.
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Since 2012, our aid has been directed towards
Syrian refugees and their host communities.

We want to reduce the immediate and long-term
negative consequences of living in poverty,
whether it is insufficient nutrition for children, lack
of access to education, lack of personal documents
or mental problems.

For many years, we have been involved in the
Jordanian Zaatari refugee camp through our support
for the community center of our partner organization

Lutheran World Federation (LWF) anda  kindergarten

which we helped build in previous years thanks to the
funds from the Lent Fundraising Campaign.

A community center has been operating in Zarqga,
Jordan, for more than four years with the support
from a humanitarian program of the Ministry of
Foreign Affairs of the Czech Republic. The LWF-
operated center provides psychological help,
education and various free time activities for children
and adults (such as English classes, zumba classes,
sport clubs and ceramics courses). This center
enabled 1,636 children and adults to gain better
access to high-quality psychosocial care and
informal education in 2021.

We pay increased attention to our local partners to
enable them to provide the necessary services
themselves. In 2021, we started to cooperate with
local organizations, seven of which we have already
supported with a  financial grant. This included

a community rehabilitation center that offers more
affordable health care, and a local organization that
organizes educational activities for children. Our
efforts make these services available to more people.
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Since 2021, we have been supporting individual families in emergency
situations (by providing replacement accommodation in case of domestic
violence, by paying school fees, etc.). In 2021, we also managed to start
cooperating with the local government, thanks to which we can use
additional spaces for our activities. This expands the capacity of the
community center and courses can be attended by more people.
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As a result, 350 families in dire need of help receive
meal vouchers every month. This aid worth about

40 dollars per person is absolutely essential to them
during the major crisis. Another approximately

60 families received assistance requesting personal
documents (identity cards, birth certificates, marriage
certificates) which are necessary for the refugees

to access some services and to potentially return

to Syria.

An average of 25 families per month received support
from the social fund to purchase the necessary
household equipment such as covers, heaters,
cookers and cheap refrigerators.

Starting in 2022, we also secured support from the
+On-Site AssistanceZ (Pomocv mist) Program

of the Ministry of the Interior of the Czech Republic.
A vocational training center for the youth (joinery and
carpentry) and a professional training program for
primary school graduates will be created and

a photovoltaic system will be installed in the Hay provides basic primary care and prevention. The support of our small-scale art in cooperation with the OriginalArte Gallery. The proceeds from the
el Gharbeh settlement. Amidst the national energy donors allows 60 children (some of them with special needs) to attend the campaign exceeded CZK 1 million.
and economic crisis, this system will help provide kindergarten. During the times of COVID distance learning, we gave the
electricity and guarantee significant operational pupils a small desk and loaned them a tablet so that they could learn. Actor Radim Fiala and Pavel Drdel, executive chef and owner of the S|
savings for the entire Tahaddi center. a epa restaurant, have been some of the most active supporters of the

In 2021, we organized the annual Lent Fundraising Campaign. The proceeds Lent Fundraising Campaign. Paveles great enthusiasm resulted in the
In recent years, the proceeds of our Lent Fundraising were used in Tahaddi. We utilized the support of numerous ambassadors ... new Lent Cookbook which was created in 2021 in cooperation with the
Campaign have been used to finance the operation of celebrities. We promoted the campaign on social media, in printed media Smart Press publishing house. The book was published in February 2022
a kindergarten and a community health center that and on the Prague metro. We also organized a charity auction of works of before the start of Lent.

You can find more about our fundraising campaign and the Lent
Annual Report 2021 Cookbook at  www.postnise.cz

DIACONIA ECCB ... CENTER FOR RELIEF AND DEVELOPMENT




In 2021, we continued to support the Father's

House organization that provides foster care for
homeless children and orphans in the Kiev area.

The war in Ukraine, which began in February 2022,
naturally resulted in a much greater involvement

of our organization on site. Immediately after the
Russian occupation began, we announced a public
fundraiser to support our local partner organizations
which also includes, in addition to the Father's
House, the House of Mercy which provides
assistance to homeless seniors.

In addition to the funds from the public fundraiser,
which received donations from many people,
parishes and companies, we also managed to gain
the support of the EZ Foundation and the Ministry
of Foreign Affairs of the Czech Republic for our
activities in Ukraine. Thanks to the generous
support of all donors, we now provide assistance
in Zakarpattia and lvano-Frankivsk.

We continue to cooperate with the Fatheres House
organization that provides care for vulnerable
children in foster families and has evacuated its
children and foster parents abroad.

The House of Mercy also had to evacuate further

to the western part of Ukraine from the Kyiv region
which was directly affected by combat. Funds

from our public fundraiser are being used not

only to ensure its continuation but also to distribute
humanitarian aid provided by the House of Mercy

to remote settlements in the lvano-Frankivsk Region.
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We established a new partnership with an organization called Blaho which
has long been focusing on pre-school education and social integration

of children from excluded locations in Zakarpattia. Through Blaho, we
provide humanitarian aid to internally displaced persons from other parts
of Ukraine who find emergency accommodation, food and other support
here. With the support of a number of Czech companies, we delivered

a shipment of humanitarian material to the people of Uzhhorod.

In the municipality of Mizhhir'ya, we help people who came there to flee
the war. We finance the operation of school canteens that provide hot
meals for hundreds of people a day and the purchase of school supplies
for children.



Approximately 60,000 refugees live in the Mbera
camp in the eastern part of the country, in the area
near the border with Mali. Up until now, the
surrounding health centers lacked some basic
medical devices, and local patients in a serious
health condition had to travel hundreds of
kilometers by car or plane for treatment. Through
our long-term partner, the Lutheran World
Federation (LWF), we equipped two health centers
(Neméa and Bassikounou) with the necessary
medical devices and materials in 2020-21.

Thanks to the support from the Medevac Program
by the Ministry of the Interior of the Czech Republic,
they now have an x-ray machine, a pulmonary
ventilator, a blood analysis device, equipment

for the gynecology and delivery rooms and other
necessary materials (beds, washers, refrigerators).

As part of the project, we also professionally
trained the local medical staff and supported the
creation of a medical procedure record system
that will help ensure long-term sustainability

of the running of the facilities.

The aim of the new Medevac project in Kenya,
which was initiated in 2022, is similar. It aims to
improve healthcare and the equipment in local
health centers in the Dadaab area near the refugee
camp located in the eastern part of the country

and housing up to 400,000 refugees from

a number of crisis areas in Africa (Somalia,

South Sudan, DRC, Ethiopia).
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We see emergencies emerge all over the world, including the
Czech Republic. We are ready for a natural disaster. We have
crisis scenarios, humanitarian warehouses and a network of
trained volunteers. We build on experience gained by Diaconia
since 1997, the year of the first major flood in the Czech
Republic. We coordinate our work with the members of the
Integrated Rescue Services, the local government and other
humanitarian organizations in the Czech Republic.

The extremely destructive tornado that unexpectedly hit the
region of Hodonin and B eclav on Thursday, 24 June 2021, was
a new experience for the Czech Republic. Due to the enormous
extent of damage, members of the Integrated Rescue System
and humanitarian non-profit organizations (Diaconia ECCB,
Diocesan Charity Brno, ADRA, People in Need, Czech Red
Cross and others) joined the efforts to help those affected.
Based on an agreement with the involved organizations, we
were nominated to serve as the patron of the village of Hrueky.

In Hrueky, one of the municipalities most severely impacted by
the tornado, we organized volunteer assistance, psychosocial
support and, based on detailed monitoring of the needs of the
affected households, also repeated financial assistance to
people who lost roof over their heads in the tornado.

Last year, our Resilient Municipality program, which helps
municipalities with past flood experience be better prepared
for the next emergency, continued.

We continued to work with volunteers who have been helping
us handle emergencies for many years.

The efforts of our center were supported by the headquarters

of Diaconia ECCB, the headquarters and parishes of the ECCB,
volunteers and other supporters and donors. We would like

to thank them all very much for their support and contribution

to humanitarian aid for people in the Czech Republic.

Jarmila Dvo akova
Head of Humanitarian Aid in the Czech Republic




26 27

HUMANITARIAN AID IN TORNADO RECOVERY
EFFORTS IN SOUTH MORAVIA

PREPARATION FOR EMERGENCIES IN THE CZECH REPUBLIC

The year 2021 was extraordinary in terms of
damage caused by extraordinary events. Worth
mentioning are flash floors in the D in and —luknov
areas, a windstorm in Stebno in the Louny area
and especially the tornado in South Moravia.

The tornado touched down in Hrueky, Moravska

Nova Ves, Mikul ice, Luzice and Hodonin, claiming
six lives, hundreds of injured and massive damage
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to property. The June tornado damaged 1,600 houses, of which
approximately 200 houses had to be demolished.

After the first evening reports on the destruction caused by the tornado,

we started arranging on-site humanitarian aid and organizing volunteers.
Together with other non-profit organizations, we agreed on a joint

course of action in organizing humanitarian and financial aid. Consequently,
our center took charge of coordinating aid in Hrueky. The first volunteers
arrived on Saturday, 26 June, when we set up a humanitarian base

in the B eclav Parish. In the first phase of aid, volunteers helped clean

up damage, provided psychological first aid and monitored the extent

of damage and the need for help in 233 households. The volunteers

spent over 1,000 hours cleaning up the damage caused by the tornado.

Help in Hrueky continued throughout the year. From July to November,
Jan Dus worked in the area as a local coordinator, organizing volunteer
work, arranging the distribution of material aid and assisting in the
allocation of the funds raised among the affected citizens.

We paid financial aid to people in three rounds. We used the funds

to support 84 families in the first round, 26 households in the second
round and 38 households in the third round. When providing financial
aid, the center cooperated with the Via Foundation, the Karel Komarek
Family Foundation, the Czech Radio Endowment Fund and other
foundations. In total, we paid out over CZK 23 million in direct financial
aid to households.

We are improving our preparedness to respond
to natural disasters in time. We have added
204 new people to our database of
humanitarian volunteers. We have trained

32 volunteers and got them ready for providing
humanitarian aid during emergencies.

In 2021, we organized three training sessions.
Two one-day sessions focused on providing
psychological first aid to people affected by
emergencies. We organized a comprehensive
three-day training in psychological first aid,
medical first aid and operating flood technology
for volunteers who participated in the tornado
recovery aid efforts.

To improve occupational safety, we have
created educational materials and three videos
to be used as educational materials for
volunteers at humanitarian bases. The first one
covers the topic of hygiene and protection of
health in flooded areas. The video is hosted by
water hygiene expert RNDr. Dana Baudisov4,
Ph.D. The other two serve as instructional videos
for working with equipment used by volunteers
in disaster recovery (demolition hammer,
pressure washer).

You can register as a volunteer or learn more
about our aid efforts during floods at
www.diakoniespolu.cz/dobrovolnici
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ODOLNA OBEC (RESILIENT MUNICIPALITY) LAND ADAPTATION TO CLIMATE CHANGE

Protection against flash floods largely depends on how we
manage water in the landscape. We were therefore interested
in opinions of mayors with experience with flash floods
concerning measures that would improve water retention

in the landscape. In early 2021, we conducted a survey

in 37 municipalities where we collected experiences of mayors
with landscaping and the obstacles they encountered during
landscape planning and implementation.

The mayors we reached out to agreed that landscape water
retention measures would help prevent or at least reduce

the impact of flash floods. They also emphasized the
implementation of agricultural landscape measures. In their
experience, the biggest obstacles they were facing were
insufficient finances and the unwillingness of the owners of
agricultural land to participate in these solutions. On the other
hand, the implementation of landscape water retention measures

The Resilient Municipality program supports We organized project days for 77 children in schools in Rumburk and would support the resolution of property relationships, the
municipalities at risk of flooding that wish to improve Kamyk nad Vitavou. We taught 193 children at 4 summer camps in processing of project documentation and landscape plans.
their preparedness. It improves not only the technical a fun way how to pack evacuation luggage.

equipment in municipalities but also the awareness

of residents of what to do in case of flooding and how For more information on the project www.odolnaobec.cz

to reduce damage that may be caused by the flooding.

In 2021, cooperation continued with four municipalities
(Hrobce, Chodouny, Kamyk nad Vitavou and Rumburk)
that joined the program in 2020 and worked with us

on precautionary measures. In Chodouny, we supported
the renovation of an evacuation center, published
brochures for residents and organized two discussion
sessions. In Hrobce, we made the renovation and
upgrading of the local radio possible. We donated

the missing equipment for volunteer firefighters

in Kamyk nad Vltavou including a boat, and trained
senior citizens and the local authority employees in first
aid. Thanks to its participation in the project, Rumburk
acquired another drinking water tank to be used

by residents whose wells are contaminated during floods.
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Our goal and ambition is to motivate all people alike to care
about the world around them ... the world that does not end at
our fence or our borders. We want to think globally and act
locally. That is why we have prepared two campaigns named
"Tvé e MigraceZ (Faces of Migration) and "Pali Vas to?Z
(Does It Burn?), through which we present the idea of
sustainable development and its global context to our
audience through videos, interviews, articles, discussion
sessions, workshops and public events.

Through both campaigns ... "Tva e MigraceZ and "Pali Vas to?Z
... we have met in person with more than 650 people.

We organized a total of five public events in regional

areas (Jilemnice, Tabor, Velenice, online) and the capital of
Prague.

We reached out to more than 1 million people through our
online campaign. We created a series of videos called

Mali kostiZ (The Little Things) containing segments with
experts and well-known personalities talking about what is
important to them in terms of sustainable future and how
they personally get involved. On social media, the series was
viewed by more than 150,000 people. In another video, we
used the widely known legend about the Forefather ech

and his arrival to the Czech lands to encourage our viewers
to think about migration as a natural part of human history.
This video ran not only on social media but also at all Cinema
City locations and other smaller cinemas across the country.
Around 225,000 viewers saw the video.

The central theme of our educational workshops was
communication and its tools, including but not limited to Hope
Based Communication, Hate Free communication and the
related topic of hate speech, how to face hate speech

on social media and offline. We also focused on journalistic
ethics and data-driven journalism. Furthermore, we organized

workshops and discussions on the topics of foreign
cooperation, sustainable fashion, food management, social
impacts of climate change and many others. These educational
events and discussions were attended by 150 mostly young
people.

We also cooperated with journalists whom we sent on trips

to Lebanon and Mauritania which are areas where the Czech
Republic and Diaconia ECCB offer their help. This resulted in
several videos, interviews and articles that were published both
in online media and in print and on the radio.

We supported the educational activities organized by young
people and increased awareness among the general public
at the regional and local level. We provided support to young
people in four regions in the form of information about

the goals of sustainable development using modern
communication and campaign tools. These young people
then applied the acquired knowledge in practice and further
spread it in their communities through five public events which
we helped them organize. In addition to social media, mentions
of the supported events also appeared in local media (e.g.
Jilemnicky zpravodaj, e-cirkev, a school magazine).

We also had the opportunity to present the campaign at events
such as the Weekly Swap organized by the Swap Prague
organization at the Prague Market, the Convention of Not
Only Evangelical Youth in Tabor, the Fair at Nam sti Miru and
other events attended in total by more than 1,500 people.

Veronika Nozinova
International Awareness Project Coordinator
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Project title

Country of
implementation

Main

Donation received from

donor the main donor in 2020 (CZK)

Improving access to health care for refugees and the local Mauritania Ministry of the Interior CZK 239,136

community in Mbera and Bassikounou (phase I1) of the Czech Republic (Diaconiaes contribution)
(a project implemented by LWF (entire project
in cooperation with Diaconia ECCB) CZK 5,000,000)

Improving resilience of crisis-affected communities Myanmar Ministry of Foreign Affairs CZK 5,000,000

in the Rakhine State of the Czech Republic

iAGRO ... Improving Agriculture Value Chain Cambodia Ministry of Foreign Affairs CZK 3,064,635

in Kampong Speu Province, Cambodia of the Czech Republic/CDA

Otto Per Mille Project - Lebanon Lebanon Otto Per Mille CZK 384,075

Building resilience among Rohingya refugees and host communities Bangladesh Ministry of Foreign Affairs CZK 5,000,000

through humanitarian aid, environmental protection and promoting
peaceful coexistence in Cox's Bazaar

of the Czech Republic

Preparation for emergencies and community resilience CR Diakonie Katastrophenhilfe CZK 2,814,747
development through preventive measures in the form

of awareness spreading and the Resilient Municipality

knowledge and skills

Supporting activities of the church organization CR South Bohemian Region CZK 40,000
Diaconia ECCB-CRD when providing their energy,

resources and activities to help the affected population

in a specific area of the South Bohemian Region

impacted by an emergency or a crisis situation

Improving the professional preparedness of volunteers CR General Directorate of the Fire CZK 254,446
and the public awareness of volunteering during emergencies and Rescue Service

Preparation for emergencies and volunteer involvement CR Ministry of the Interior CZK 120,000
during emergencies of the Czech Republic

Supporting the preparedness of Diaconia ECCB-CRD when CR ECCB CZK 250,000
providing humanitarian aid during emergencies

SDGs and Migration ... Multipliers and Journalists Addressing CR, Slovakia, EU ... DEAR CZK 11,299,458

Decision Makers and Citizens in the EU

Slovenia, Belgium,
Belgium, Bulgaria,

Greece
Improving the availability of psychosocial care and protection Jordan Ministry of Foreign Affairs CZK 5,000,000
of childrenes rights in the Zarga Region ... Phase IlI of the Czech Republic
Improving the living conditions of the most vulnerable Syrian Lebanon Ministry of Foreign Affairs CZK 5,000,000
households and the Lebanese host community of the Czech Republic
UNDP: Microbusiness and Innovation for Women Menstrual Health ~ Cambodia UNDP CZK 876,266

and Empowerment in Kampong Chhnang Province, Cambodia

Improving and protecting childrenes rights in Vietnam during Vietnam Ministry of Foreign Affairs CZK 1,533,766
the process of police investigation of the Czech Republic
Improving the WASH sector in the province of Kampong Chhnang Cambodia Ministry of Foreign Affairs CZK 5,020,479
of the Czech Republic/CDA
Building the WASH and community infrastructure to promote Myanmar Ministry of Foreign Affairs CZK 4,384,387
a self-sufficient community in the Rakhine State, Myanmar of the Czech Republic/CDA
Improving communitiese resilience to natural Cambodia Ministry of Foreign Affairs CZK 1,971,610
disasters in the province of Pursat, Cambodia of the Czech Republic
Pali vas to? (Does It Burn?) Promoting topics of sustainable CR CDA CZK 408,270

development and global contexts to the public
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We would like to thank our

Many thanks also go to our partner municipalities.

Hrobce volunteers who helped us with expert
Chodouny tasks in 2021 and everyone who
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_jihot’esky’ kraj aid in South Moravia.
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FINAN NI ZPRAVA

Expenses 2021 Total (CZK)
Consumed purchases 2,024,912.59
Services 42,055,570.28
Personnel costs 11,760,295.32
Taxes and fees 46,884.54
Other expenses (of which donations 2,122,783.24) 2,655,599.72
Depreciation, assets sold, creation and utilization of provisions and adjustments 17,145.00

Dues paid 263,575.50
Total EXPENSES 58,823,982.95
Revenues 2021 Total (CZK)
Revenues from own production and goods 197,900.00
Other revenues 1,739,022.04
Dues received 7,904,745.78
Operating subsidies 48,982,315.13
Total REVENUES 58,823,982.95
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BALANCE SHEET ... FULL VERSION

For The Year Ended December 31, 2021 (In CZK thousand)

Label ASSETS row no. State State
of day 1 of last day

of acc. period of acc. period

a b c 1

A. Total long-term assets Sum of A.l. to A.IV. 1 143

Al Total intangible fixed assets Sum of A.l.1. to A.l.7. 9

Al 1. Intangible research and development results (012) 2

Al 2. Software (013) 3

Al 3. Appraisable rights (014) 4

Al 4. Small long-term intangible assets (018) 5

A.l.5. Other long-term intangible assets (019) 6

A l. 6. Unfinished long-term intangible assets (041) 7

Al 7. Deposits provided for long-term intangible assets (051) 8

Al Total long-term intangible assets Sum of A.ll.1. to A.11.10. 20 399 559

Al 1. Land (031) 10

A ll. 2. Works of art, objects and collections (032) 11

A ll. 3. Buildings (021) 12

A ll. 4. Material chattel personal and their files (022) 13 399 559

Al 5. Producer units of permanent vegetation (025) 14

A.ll. 6. Adult animals and their groups (026) 15

Al 7. Small long-term tangible assets (028) 16

A.ll. 8. Other long-term tangible assets (029) 17

A Il 9. Unfinished long-term tangible assets (042) 18

A.l1l. 10. Deposits provided for long-term tangible assets (052) 19
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Label ASSETS row no. State State
of day 1 of last day
of acc. period of acc. period
a b 1
A Il Total long-term financial assets Sum of A.lll.1. to A.lll.6. 28
AL 1. Shares ... controlled or controlling company (061) 21
Al 2. Shares ... significant influence (062) 22
Al 3. Debt securities held to maturity (063) 23
Al 4. Loans to organizational items (066) 24
Al 5. Other long-term loans (067) 25
A.lll. 6.  Other long ... term financial assets (069) 26
A.IV. Total depreciation of long-term assets Sum of A.IV.1. to A.IV.11. 40 -399 -416
A.IV.1.  Depreciation to long-term research and development results (072) 29
A.IV. 2. Depreciation to software (073) 30
A.IV.3. Depreciation to appraisable rights (074) 31
A.IV. 4. Depreciation to long-term intangible assets (078) 32
A.IV.5. Depreciation to other long-term intangible assets (079) 33
A.IV.6. Depreciation to constructions (081) 34
A.IV.7. Depreciation to independent tangible chattel personal (082) 85 -399 -416
and sets of tangible chattel personal
A.1V. 8. Depreciation to producer units of permanent vegetation (085) 36
A.IV.9. Depreciation to basic herds and draught animals (086) 37
A.1V.10. Depreciation to small long-term tangible assets (088) 38
A.IV.11. Depreciation to other long-term tangible assets (089) 39
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Label ASSETS row no. State State
of day 1 of last day

of acc. period of acc. period

a b 1

B. Total short-term assets Sum of B.l. to B.IV. 41 12,400 21,822

B. I Total stocks Sum of B.I.1. to B.L.9. 51

B.I. 1. Material in stock (112) 42

B.l. 2. Material on the way (119) 43

B.l. 3. Work in progress (121) 44

B. . 4. Semi-finished products of own production (122) 45

B.I. 5. Products (123) 46

B.I. 6. Young and other animals and their groups (124) a7

B.I.7. Goods in stock in shops (132) 48

B. 1. 8. Goods on the way (139) 49

B.1.9. Deposits provided for supplies (314) 50

B. IL. Total receivables Sum of B.Il.1. to B.11.19. 71 194 20

B. II. 1. Clients (311) 52 2

B.Il. 2. Collection bills (312) 53]

B. Il. 3. Receivables from discounted securities (313) 54

B. Il. 4. Operational backups provided (314) 55 87 13

B. Il. 5. Other receivables (315) 56 61

B. Il. 6. Receivables from employees (335) 57 46

B.Il. 7. Receivables from the soc. security and health insurance (336) 58

B. Il. 8. Income tax (341) 59

B. 1. 9. Other direct tax (342) 60

B.1l.10. VAT (343) 61
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Label ASSETS row no. State State
of day 1 of last day
of acc. period of acc. period
a b 1
B. II. 11. Other fees and taxes (345) 62
B.1l.12.  Claims for subsidies and other settlements with the state budget (346) 63
B.Il. 13.  Claims for subsidies and other settlements with the budget (348) 64
of the bodies of territorial self-governing units
B.Il. 14.  Receivables from associates in the company (358) 65
B.Il. 15.  Receivables from fixed term operations and options (373) 66
B.Il. 16.  Receivables from issued bonds (375) 67
B.Il.17.  Other receivables (378) 68 5
B.Il. 18.  Estimated assets (388) 69
B.1l.19.  Adjustment to receivables (391) 70
B. Il Total short-term financial property Sum of B.III.1. to B.1II.7. 80 9,876 19,859
B. IIl. 1. Financial means in till (211) 72 65 95
B. IIl. 2. Tokens of value (213) 73
B. Ill. 3. Financial means in accounts (221) 74 9,811 19,763
B. IIl. 4. Property securities for trade (251) 75
B. IIl. 5. Debt securities for trade (253) 76
B. IIl. 6. Other securities (256) 77
B. IIl. 7. Money on the way (261) 79
B. IV. Other assets in total Sum of B.IV.1.to B.IV.2. 84 2,330 1,943
B.IV. 1. Costs of future periods (381) 81
B.IV.2. Income of future periods (385) 82 2,330 1,943
Total assets Sum of A. to B. 85 12,400 21,965
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Label LIABILITIES row no. State State
of day 1 of last day

of acc. period of acc. period

a b 3

A. Own resources in total Sum of A.l. to A.ll. 86 2,906 17,550

Al Total property Sum of A.l.1. to A.l.3. 90 2,514 17,550

Al 1. Own property (901) 87

Al 2. Funds (911) 88 2,514 17,550

Al 3. Valuation differences from revaluation of financial assets and liabilities (921) 89

Al Total business management Sum of A.ll.1 to A.Il.3. 94 392

Al 1. Business management bill (963) 91 X

Al 2. Business management result in the approval process (931) 92 X

Al 3. Undivided earnings, unpaid loss of past years (932) 93 392

B. Foreign sources in total Sum of B.l. to B.IV. 95 9,494 4,415

B. I Total reserves Value B.I.1. 97

B.I. 1. Reserves (941) 96

B. Il Total long-term obligations Sum of B.Il.1. to B.II.7. 105

B.Il. 1. Long-term loans (951) 98

B.Il. 2. Issued bonds (953) 99

B. Il. 3. Rent obligations (954) 100

B. Il. 4. Long-term advances received (955) 101

B. Il. 5. Long-term bills for payment (958) 102

B. Il. 6. Estimated liabilities (389) 103

B.Il. 7. Other long-term obligations (959) 104

B. Ill. Total short-term obligations Sum of B.III.1. to B.111.23. 129 2,859 1,837

B.III. 1. Suppliers (321) 106 19 1

B. Ill. 2. Bills for payment (322) 107

B. lIl. 3. Received deposits (324) 108 8

B. lIl. 4. Other obligations (325) 109 10

B. llI. 5. Employees (331) 110 558 447

B. Ill. 6. Ostatni obligations towards employees (333) 111 7 30

B.1II. 7. Obligations to social and health insurance companies (336) 112 324 241

43
Label LIABILITIES row no. State State
of day 1 of last day

of acc. period of acc. period

a b G 3

B. IIl. 8. Income tax (341) 113

B.1ll.9.  Other direct tax (342) 114 103 41

B. Ill. 10. VAT (343) 115 16

B.Ill. 11.  Other fees and taxes (345) 116

B. Ill. 12.  Obligations to the state budget (346) 117 1,838 1,838

B. Ill. 13.  Obligations to the budget of the bodies of local self-governing units (348) 118

B. lll. 14.  Obligations on subscribed unpaid securities and interests (367) 119

B. Ill. 15.  Obligations to associates in company (368) 120

B. Ill. 16.  Obligations from fixed term operations and options (373) 121

B. Ill. 17.  Other obligations (379) 122 501

B. Ill. 18.  Short-term credits (231) 123

B. Ill. 19.  Discount credits (232) 124

B. Ill. 20. Issued short-term bonds (241) 125

B.1ll. 21.  Own bonds (255) 126

B. Ill. 22.  Estimated liabilities (389) 127

B. Ill. 23.  Other short-term financial assistance (249) 128

Label LIABILITIES row no. State State

of day 1 of last day

of acc. period of acc. period

a b G 3

B. IV. Other liabilities in total Sum of B.IV.1. to B.IV.2. 133 6,635 2,578

B.IV. 1. Expenditure of future periods (383) 130 40 30

B.IV.2. Income from future periods (384) 131 6,595 2,548

Total liabilities Sum of A. to B. 134 12,400 21,965
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INDEPENDENT AUDITOR'S REPORT

on the 2021 Financial Statements

of
Diakonie CE ... St edisko humanitarni a rozvojové pomoci
Diaconia ECCB ... Center of Relief and Development

Prague, 10 " May 2022

Audited entity
Subjekt, u n hoz bylo provedeno ov eni

Organization: Diakonie CE ... St edisko humanitarni a rozvojové spoluprace
(Diaconia ECCB ... Center of Relief and Development)

Address: Belgicka 374/22, Prague 2, 120 00

CRN: 736 35 383

Subject of activity: ~ Organizing, arranging and providing humanitarian assistance during natural or industrial disasters

Audit Report receiver
founder of the organization after administrative board discussion

Subiject of the audit
Financial Statements for the accounting period 01-01.2021 ... 31-12-2021

Audit dates
final: 13" April 2022 ... 10" May 2022

Audit performed and Audit Report prepared by
22HLAV s.r.0.

Veebo ické 82/2, Usti nad Labem

The Chamber of Auditors license no. 277
Member of MSI Global Alliance,

Legal & Accounting Firms

Responsible auditor: Ing. Jan erny, The Chamber of Auditors license no. 2455
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INDEPENDENT AUDITOR'S REPORT
for the founder of Diakonie CE ... St edisko humanitarni a rozvojové spoluprace

Financial Statements Audit Report

Opiniona

We have audited the accompanying financial statements of Diakonie CE ... St edisko humanitarni a rozvojové spoluprace
(hereinafter also the «OrganizationZ) prepared in accordance with accounting principles generally accepted in the Czech

Republic, which comprise the balance sheet as at 31 December 2021, and the income statement for the year then ended,

and notes to the financial statements, including a summary of significant accounting policies and other explanatory information.

For details of the Organization, see introductory paragraph in notes to the financial statements. In our opinion, the financial
statements give a true and fair view of the financial position of Diakonie CE ... St edisko humanitarni a rozvojové spoluprace
as at 31% December 2021 and of its financial performance for the year than ended 31 st December 2021 in accordance with
accounting principles generally accepted in the Czech Republic.

Basis for Opinion

We conducted our audit in accordance with the Act on Auditors, Regulation (EU) No. 537/2014 of the European Parliament and
the Council, and Auditing Standards of the Chamber of Auditors of the Czech Republic, which are International Standards on
Auditing (ISAs), as amended by the related application clauses. Our responsibilities under this law and regulation are further
described in the Auditores Responsibilities for the Audit of the Financial Statements section of our report. We are independent
of the Organization in accordance with the Act on Auditors and the Code of Ethics adopted by the Chamber of Auditors of the
Czech Republic and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information

In compliance with Section 2(b) of the Act on Auditors, the other information comprises the information included in the Annual
Report other than the financial statements and auditores report thereon. The Committee of the Association is responsible

for the other information.

Our opinion on the financial statements does not cover the other information. In connection with our audit of the financial
statements, our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated.

In addition, we assess whether the other information has been prepared, in all material respects, in accordance with applicable
law or regulation, in particular, whether the other information complies with law or regulation in terms of formal requirements
and procedure for preparing the other information in the context of materiality, i.e. whether any non-compliance with these
requirements could influence judgements made on the basis of the other information.



46

Based on the procedures performed, to the extent we are able to assess it, we report that:

» The other information describing the facts that are also presented in the financial statements is, in all material respects,
consistent with the financial statements; and

» The other information is prepared in compliance with applicable law or regulation.

In addition, our responsibility is to report, based on the knowledge and understanding of the Organization obtained in the audit,
on whether the other information contains any material misstatement of fact. Based on the procedures we have performed
on the other information obtained, we have not identified any material misstatement of fact.

Responsibilities of the Committee of the Association for the Financial Statements

The Committee of the Association is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the Czech Republic and for such internal control as the Committee
of the Association determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Committee of the Association is responsible for assessing the Organizationes ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the Committee of the Association either intends to liquidate the Organization or to cease operations,

or has no realistic alternative but to do so.

Auditores Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditores report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.
As part of an audit in accordance with the above law or regulation, we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:
» Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.
» Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Organizationss internal
control.
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, Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the Committee of the Association.

» conclude on the appropriateness of the Committee’s of the Association use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Organizationes ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditores report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date
of our auditores report. However, future events or conditions may cause the Organization to cease to continue as a going
concern.

, Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether
the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with the Committee of the Association regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

22HLAV s.r.o.
ember of MSI Global Alliance, Legal & Accounting Firms

Veebo icka 82/2, 400 01 Usti nad Labem Ing. Jan erny
The Chamber of Auditors license no. 277 The Chamber of Auditors license no. 2455

In Prague, 10" May 2022

This Auditor's Report includes the following attachments:

1. Balance sheet as of December 31 st 2021

2. Profit and loss statement for the 01-01-2021 ... 31-12-2021 accounting period

3. Annex to the financial statement for the 01-01-2021 ... 31-12-2021 accounting period



NOTES

SUPPORT US

Educational support, sustainable agriculture development,
awareness and landscape care require long-term
commitment and constant effort. Become our regular
supporter and help us plan our capacities better and
create reserves for emergencies.

Thank you.




Diakonie ECCB ... Center for Relief and Development
Belgicka 374/22, Prague 2

Phone: 242 487 827

sekretariat@diakoniespolu.cz




